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Existing System Limits to Full Community Engagement
Small Group Discussion Highlights

1. System Barriers
¢+ way outcomes are reported + time burden
++» funding tied to outcomes
)/

+* lack of community input

%+ lack/difficulty in partnerships

2. Engagement Limitations

< method + type of info used - jargon

¢ provider connectivity - silos

% info overload + credibility

% grass roots engagement lacking - institutionalized
%+ scarcity of resources

¢ limited relationships

3. Collaboration Challenges
%+ corporate priorities
%+ scarcity of resources
% lack of committed leaders
** need to earn trust
¢ lack of feedback/info sharing
+* more partnership than collaboration

< types of money



